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	· International mine development project manager and studies manager.
· Extensive experience development & management of demanding mining projects.
· Specialized in early identification and characterization of legal, technical, environmental, and operational risks of new and expansion projects.
· Extensive experience in technical aspects related to tropical & extreme cold environments. 




Key Skills:
	Project Development/Expansions
	General Management
	Technical Services Management

	Budgeting & Reconciliation
	Business Case Development
	Valuations, Studies & Audits

	Modelling of Technical & Business Processes 
	Hydrological & Geotechnical Risk/ Water Modelling
	CIM Guidelines/ CIMVal / 
NI 43-101

	Financial Modelling
	Gold and Cu Reserve Signoffs
	Permitting (Finland/Australia/Greenland)

	Alternative Energy Options
	UG/OP Strategic Options Assessment
	Quantitative/Qualitative Analysis

	Commodities exposure: Au, Cu, Ni, Iron Ore, Zn, Pb, REE, Graphite, and Talc/ Speciality clays. 
Software Tool Kit for Planning and Management: Geovia Suite, GoldSim, MS Project, Excel, IGrafx IDEF0, SAS






PROFESSIONAL EXPERIENCE

eXcellerate Consultants (Australia) 	2024 Jan – To date
SENIOR CONSULTANT
· Completing the PEA for a regolith hosted REE Project in tropical Asia (ongoing and nearing completion).
· Strategic planning, asset valuation and site water management, Mardee Potash Project, Australia.
· Jointly with Teknoventure (Finland), facilitating the divestiture of Talc assets of Elementis plc (UK) – (where I formerly worked).

Boab Metals (Australia)	2023 Sep – 2024 Dec
PROJECT MANAGER (initially as a consultant thru MEC)
Sorby Hills Project (Pb/Ag): 
· Liaison with state and federal agencies such as DMIRS, EPA, DWER, DER, DISR and DCCEEW for environmental and mining permitting. 
· Building constructive relationships with regulators, facilitating transparent communication, and expediting approvals for mining and exploration projects & aligning permitting strategies with project timelines to minimize risk and support operational readiness. 
· Development Options Assessment, Re-Valuation of the Project using Draglines, Water Management Planning. 
· Preparation of Pre-FEED Study Document (DFS Optimisation Report). Building up the projects team and in-house technical capacities.


TeknoVenture Oy (Finland)	2023 May – 2024 Dec
ASSOCIATE
Resource sector corporate advice on various mining projects and acquisition activities.


Roma International Consulting (Hong Kong /Finland / Greenland)	2021 Mar - 2023 May
Project Development Manager, Dundas Titanium, Denmark (8 months fixed term & completed)
Pre-feasibility for Dundas Titanium's development project in Greenland. Alternative energy sources to power the ilmenite concentrator – Wind, Tidal and Solar.
Consultant, MCon Partners, Oulu, Finland (3 months fixed term & completed)
· Economics of nickel sulphide deposits around Sodankyla nappe of Karella province in Finland, explicitly focusing on mineral systems, associated host rocks and the possible patterns of overprint anomalies. 
· Impacts from the oncoming changes in the Finnish Mining Act concerning permitting timelines.
Consultant, Godawaya Resources, Sri Lanka (2 months fixed term)
Preliminary resource potential assessment of a Nickel/Cobalt deposit in the Southern Province. Conceptual Study – Processing nickeliferous laterite ore using Green Hydrogen / Flash Smelting.


Elementis Global (US/Finland)	2021 Nov – 2022 Aug
EXECUTIVE DIRECTOR - MINING
Responsible for,
· Preparing a blueprint to develop the Mining Function of Elementis plc as a separate brand with its own ESG matrix and public signature called “Elementis Mining” and integrating mining operations of Elementis plc in the US and Finland,
· Fast-tracking the permitting and preparing the execution plan to bring the Pihlajavaara satellite deposit to production,
· Reducing the carbon footprint of the mining operations of Elementis in Finland and the USA.
· Preparing a group-wide medium-term capacity and quality enhancement program,
· Overseeing all aspects of group-wide mining, including exploration, permitting, project development, production, Safety and Environmental.

[bookmark: _Hlk103605768]Roma International Consulting (Hong Kong/Finland)	2021 March – 2021 October
EXECUTIVE MANAGER – Project Development - Laiva Gold Mine, Finland
Leadership Snapshot: 
· Building the mining team from ground zero,
· Led six direct reports, including specialists in mining engineering, geology, strategic mine planning, and geotechnical engineering, to bring the operation to restart its first gold pour. 
· Working closely with the operations environmental, legal and safety professionals to derive a new LoM Business Plan. 
· Overwatch of the Finnish project permitting team liaising with government agencies (TUKES, ELY Centre, and regional AVI).

Endeavour Mining Corporation (UK) | London,	2017 Feb – 2021 Feb
GROUP MANAGER – Strategic Assessments
Leadership Snapshot: Led six direct reports and controlled $100K CapEx and $500K OpEx budgets for one of the world's largest senior gold producers with a solid portfolio of advanced development projects and African exploration assets.
I was recruited in Dec 2017 as the company embarked on a radical overhaul of technical and operational management at the executive level with a dire need to perform valuations of all its assets (5 operating mines and 1 in development).
· Soon after joining, conceptualized, designed and implemented a company-wide technical skill enhancement program, which involved evaluating the existing multinational talent pool benchmarking to identify and fill skills gaps.
· Lead a team of senior engineers and consultants on recasting the life of mine plans and redoing reserve estimates and NAVs for all assets of Endeavour within a demanding timeslot. Identified gaps in technical data sets and processes, sourced a team of planning engineers and completed optimizations, designs and schedules (physicals, Opex, Capex) to achieve LoMPs and associated reports to meet the mandate within time.
· Completion of NI43-101F1 Format reports for Karma and Agbaou Mines.
· Signed off the new reserve estimates as Endeavours Group QP.
· Completed technical due diligence in support of M&A activities and project valuation.
· Completed new conceptual OP and UG designs for Agbaou Gold Mine and OP design for Karma Mine, for a higher Au price scenario.
· Constructed upside operational scenarios to support increasing NAV of a mining asset by 20% during a divestment.
· Developed and introduced ore reconciliation reporting templates for all operating mines.
· When the existing geology and other technical data were found to be inadequate to illustrate further NAV upside using standard analytical methods, conducted a series of Monte Carlo simulation-based assessments for two mine assets to demonstrate potential reserve and value upsides.
· Handpicked by COO to identify causes of gold loss at Riverstone Karma experiencing serious metallurgical accounting issue of dore actuals falling substantially short of the metal account in the published reserve.
· Created a detailed process model based on iDEF0 methodology to identify nodes of potential losses.
· Delineated a program to assay along the gold flow as identified by the iDEF0 model to apportion losses.
· Identified the mobile crushers operating outside the design process flow route as primary causes of gold loss and motivating measures to minimize the use of mobile crushers.
· Developed comprehensive financial model to capture cashflow aspects (related to royalties and ARO obligations) that were not captured during due diligence carried out prior to acquiring Riverstone Karma mine by Endeavor operation.
· Modelled royalty and accruals related to asset retirement obligation and discovered flaws in the reserve estimation that required calibration of NAV, resulting in the decision to further fund exploration to pave the way for a claw-back in NAV through resource/reserve increase. 
· Introduced project progress tracking and management system for Technical Services Group after acquisition of Semafo Gold which substantially expanded its workload.
· Streamlined and illustrated through process models the technical and admin processes associated with project initiation, approval, execution, and closure, enabling the team to manage a larger workload without additional resources. 





B2 Gold | Vancouver, BC	2012 – 2017
MANAGER – Projects Development, Masbate Gold Project
Leadership Snapshot: Mandated to build the Projects Development Department (PDD) for Filminera Resource Corporation in the Philippines. Hired a new and managed 5 reports – mining engineers and geologists – with around $2M CapEx and $100K OpEx annual budget.
· Establishment of Projects Development Department to address numerous production issues stemming from bad planning or non-completion of improvement projects and decouple the responsibility of life of mine planning from the mining manager. 
· Drafted, and commenced ‘The Grand Plan’, which involved reorganizing mining sequences and in-pit dumping, and realigned river flows.
· Trade-off study owner mining versus contract mining, against the dogged belief in the site administration that contract mining is by far the better option.
· Formed new financial model from first principles and convinced new mining VP of savings in owner-mining.
· Completed the mining study to switch over to owner-mining, and team member of its implementation.
· Closure Planning and Design and execution of CPT probing programme, validation of suitability of old TSF for dumping waste. 

Mawson West | Perth, Western Australia 	2010 – 2012
EXECUTIVE GENERAL MANAGER - Mining
Leadership Snapshot: 
· Controlled 6 direct and 300 indirect reports, and $30M CapEx and $60K OpEx budgets.
· Completed DFS and led reopening and production restart that involved a $70M pre-production expenditure, of Dikulushi mine remotely located in the DRC with serious accessibility issues.
· Was tasked with finding alternate sources for spare parts and small item supplies after the Dikulushi copper and silver mine opened in the Congo (DRC) after supplies from South Africa took 3 weeks. 

· Negotiated with Dar-Es-Salaam-based transport contractor who was already supplying fuel to site to establish second supply route, expediting transportation of vital goods down to 1 week (from 5wks from Durban) and saving estimated $3M per year of direct and indirect savings.

· Sourced alternatives to transport mining fleet for DRC-based mining contractor through Zambia, complicated as penalties for axial load exceeded stipulated limits.

· Utilized high-capacity barges to transport mining trucks and ancillary fleets down Luapula River in 3 weeks versus months to save $2.2M.

· Navigated through multiple challenges after the DRC government enacted a new framework law requiring changes to management guidelines on environmental conservation. Changed SoPs of mining to adhere to the requirements of the new regulations.







Additional Work Experience:
[bookmark: _Hlk536792850]… Study Manager/ Senior Projects Consultant | Gindalbie Metals | Australia | 2008 – 2010
… Project Manager/ Consultant | ArcelorMittal | Kazakhstan, UK, and Canada| 2005 – 2008
… Chief Mining Engineer | Goldfields | South Africa and Ghana | 2003 – 2005
… Project Manager | EnSys Ltd.| Kazakhstan and Russia | 2002 – 2003
… Held a variety of mining engineer and geotechnical engineer positions in Europe, Africa, and Australia




EDUCATION & DESIGNATIONS

Certificate - Project Management | RMIT                                                                                                                        
Post Graduate Certificate – Environmental Management & Law | Murdoch University	
Master of Science – Engineering Geology | Asian Institute of Technology	
Bachelor of Engineering – Mining and Mineral Processing | University of Moratuwa	

FIMMM – Fellow | Institute of Materials Minerals and Mining (UK)	
CEnv – Chartered Environmentalist | Society for the Environment (UK)	
CEng – Chartered Engineer | Engineering Council (UK)	
EURING – European Engineer | European Federation of National Engineering Associations (EU)	
MAusIMM – Member | Australian Institute of Mining & Metallurgy (Australia)	
